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10.00-10.30: Wellcome and Attentants Registration

10.30-10.45: Opening speech /Christodoulos Mamsakos, The Mayor of Municipality of Drama
Joint Secretariat-Project Officer- Short Greeting

10.45- 11.30: “ CB Water Geopark’ Project overview
Contribution of project partners representatives
Guest Speakers

11.30-12.30: Project Management and Coordination
Identification of project 's Financial and Physical subject

12.30 -13.00: Coffee break

13.00-14.00: Round Table discussion
Analysis of Work Packages
Delegation of roles and tasks per partner
Deliverables and Indicators
Work schedule

14.00-14.15: Awareness and Dissemination programme
Questions-'Participants 'Contributions

Closing Project Meeting

14.15: Lunch



